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BUSINESS MODELS & SYSTEMS

NEOZ ANANTY=IAKOZ NOMOz

1. NEPIrPA®H

Ynnpeoia e@odiacTikAG aAucidag VvoeiTal n, yia Aoyapiacpo TpiTwv, napaAafr, HETAa@opd, anobnkeuon,
OUOKEUAOia Kal ave®odiaopog O ENIXEIPNHATIKEG HOVADEG, UAIK®WV Kal gunopeupdtwy (a’ UAeg, evdiduecsa -
TeAIkd npoiovTa), kKabwg Kai n dlaxeipion Tou GUVOAOU TNG OXETIKAG NANpogopiac».

2. ATKAIOYXOI TQN ENIZXYSEQN

AlkaloUxol €ival enIXeIpAOEIG nou dpaaTnplonololvTdl 6 OAOUC TOUG TOUEIG TNC oIkovopiag, pdoov nAnpouv Ta
KPITAPIO UNAYWYNG 0TO KABEOTWE TWV EVIOXUTEWY, ONwe opifovtal and To Nopo.

EidikoTEPa oUNQWva Pe To apBpo 3 nap. 1 mep. d unonep. iii Tou N. 3299/2004 pnopouv va unoBdailovTal
NPOTACEIC AnoO ENIXEIPROEIG MOU N MPOG EVIOXUCN €NEVOUCT) TOUG APOopd aulywG napoxrn UNNPECIOV Npog TPIToug
( 3PL - Third Party Logistics ).

H oxéon nou Ba diIauopPWVETAl PHE TNV OAOKANPWON TOU €NeVOUTIKOU NPOypAUUATog eivai :
NMwANTAG -ETAIpEia NOU NAPEXEI UNNPECIEG EPOJIACTIKAG aAugidag >TeAIKOG 3ikaioUXoG .

TNV NEPINTWON AUTn N €Talpeia €QodiacTIKNG aAuaidag

a) napaAauBavel kal anobnkelel TAd NPOIOVTA ANO TOV MWANTA yia Aoyapidopd Tou TeAIkoU dikaioUXou OTov
0Mnoio avnkel Kal N KUpIoTATA TV NPoiovVTwV auTwy,

B) Ta ouokeuddel, Ta Ta&ivouei a&lonol®VTAg Ta OAOKANPWHEVA CUCTAKATA NANPOPOPIKNG KAl OTN OUVEXEID

y) ave@odialel Toug TeEAIkoUC dikaloUxouc, avaloya HPE To €id0C Kal ToV XpOVO TwV ONUIOUPYOUHEVWV aVAYK®V
TOUG.

H BIiwoigdTnTa TNG OUYKEKPIYEVNC enévduong €oTialeTal oTo KEPDOG TNG NAPEXOMEVNC UNNPECIAG Npoc TPITOUG
(TioAdGYIa NapoxnG uNNPEcI®V N KAl O NOCOOTd, KATOMIV CUMQWVIAg HE 1I01IWTIKO CUPQWVNTIKO, €ni TnG agiag
TOU TIHOAOYNBEVTOC MPOIOVTOG KATA TNV diavour Toug ).

3. MPOAIATPA®DES

To enevduTikO oXedlo npénel va ortoxelel oTn dnuioupyia VEWV OUYXPOVWYV HOVASWY OAOKANPWHEVWOV
UNNPECIOV €@OJIAcTIKNG aAuaidag (Logistics) 1} oTnv €néKTAon, €KOUYXPOVIOWO Kal avaBdaduion u@IoTAHEVWYV
Movadwv HE OKOMO TNV 0UCIAOTIKN BEATIWON TWV MNAPEXOMEVWY UMNPECIOV MNPOG TOUG OUMPBAAAOUEVOUG
anodEKTEG>.

4. EIAH ENISXYZEQN

1. Z1a unayopeva oTiG S1aTa&eIg TOU NApOVTOG VOHOU NEVOUTIKA OXESIA NApEXovTadl Ta akoAouba
€idn eVIOXUOCEWV:

(a) EmixopRynon: dwpeav napoXn and To Anuocio xpnuaTtikoU nocoU yia TNV KAAuwn TPANATOC TNG
€VIOXUOMEVNG danavng Tou enevduTIKOU axediou.

(B) EmdoTnon XpnHatodoTtikng Hiobwong (leasing): kdaAuywn and 710 AnuOCIO TUAMATOG TWV
KaTtaBaAAopevwyv J00swv XpnUatodoTIKAG WHiocBwong nou ouvanTeral yid Tnv anodktnon Kaivoupylou
pnxavoAoyikou kai Aoinou eEonAiouou.

(y) ®opoAoyikin anaAAayn nou cuviotaTtal otnv anaAiayn and Tnv kataBoAn ¢opou €1003nNPaAToG EMi TWV [N
dlavepopevwy Kepdwv and To oUVOAo Twv dpacTnploTATWV TNG E€NIXEipnong TnG npwtng dekasTiag and Tnv
npaypartonoinaon Tou enevduTIKoU oXediou, HE TO OXNKATIOUO 1IGOMNOCGOU aPpopoAOYNTOU anoBeuaTikou

(0) Emd0TNON TOU KOOTOUG TNG ONHIOUPYOUHEVNG ANO TO ENEVOUTIKO OXEDI0O anaocXOAnong: Kaiuyn
and To Anpoaoio, yia pia dIETia, THAKATOC Tou HIGBoA0YIKOU KOOTOUG TWV ONUIOUPYOUHEVWY, EVTOG TNG NPWTNG
TPIETIQC ano TNV OAOKANPwWGN Tou nevduTIKoU axediou, BEoswv anacXoAnongc.

2. Ta avwTEP® €idn evioXUOEmV, NApEXovTdl EVAAAAKTIKA G EENG:

(a) Enixopriynon n kai enid6Tnon XpnuaTodoTIKNAG HioBwang
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(B) ®opoAoyikn anaAiayn
(y) Emd6TNON TOou KOGTOUG TNG dnMIoupyoUdEeVNG anaoXoAnong.

10.

5. ENIZXYOMENEZ AAMNANES I'MA TO SYITKEKPIMENO ENMENAYTIKO >XEAIO

H KATAOKEUR, ENEKTAON KAl EKCUYXPOVIOHOG KTIPIAK®V, €I0IKWV Kadl BondnTikwv €£yKATACTAGEWY,
kabwg kal ol danaveg diapopPwong NEPIBAAAOVTOG XWPOU.

H ayopd nayiwv OTOIXEIWV EVEPYNTIKOU nou a@opoUv HOVO KTIPIGKEC €yKATAOTACEIC KAl cuvdEovTal
dupeoa We Pia napaywylkr povada.

H ayopa ynnédwv, €éw¢ 10% TNnG evioxuduevng dandvng Tng €nEvOUONG, AMOKAEIOTIKA YIa MIKPES
ENIXEIPNOEIC.

H ayopd@ kal gykardaoracn KaivoUpyiov cUYXPOVWV HNXAVNHATWV, cIdIK®OV £yKATAoTACEWV  Kal
Aoinou e€onAigpou. Ta pIobwpaTta TnG XpnHaTodoTIKAG HioBwong Kaivoupylwv GUYXPOVWY UNXavnHATwy Kal
Aoinou €€onAiopoU Tou onoiou anokTarai n xpnon.

H ayopd kal eykar@doraon Kaivoupyimv cUYXPOV®WV CUCTNHAT®WV duTopaTronoinong d1adikaciwv Kal
MNXavopyavwong, cupnepIAayBavouevmy Twv danavmv ayopdc Tou avaykaiou AoylopikoU. EidikoTepa, TNV
ayopd Kal £ykataoracn MANPOQOpPIaK®YV CUCTNHATWV Kal CUCTAMATWV TNAEWATIKNAG Yid TNV danodoTikn
dlaxeipion Twv anoBepdaTwy — dIavVOoWV.

H ayopd@ kdivoUpyi®Vv HETAPOPIKOV HECWV OIaKiVNONG UAIKOV Kal MPOIiOVTWV EVTOC TOU XWPOU TNG
EVTAOOOMEVNG Hovadac. H ayopd kaivoupyliwv HETAQOPIK®OV HEOWV HAJIKNG HETAPOPAG npoocwnikol. H
ayopd kal eykatdoracn kaivoUpylou cUyXpovou €EOMAIOPOU Kal N KATAOKEUR EYKATAOTACEWV Yid TN
dlakivnon UAIK®OV Kdl NpoiovTwV.

H ayopd kai gykaraoraon &€§onAIoCHOU npoopilOPEVOU VYia Tn OUVECTIAONn TwWV gpyalodEVWV TNG
enixeipnong, kabwg kar ailboucwy KATApTIoNG NPOCWMIKOU, £POCOV AUTA YivovTal aTnv MgpIoXn nou €ival
€YKATEGTNHEVN N €NIXEIpNON.

O! dandaveg MEAET®V Mou amnookomnolUv OTnV €loaywyr, avanTtu€n kal epappoyn auyxpovng TexvoAoyiag,
TEXVOYVWOiag, ouyXpovwy HeBOSwV NApoxng UNnPeci®V podiacTIKNG aAuciddg.

O1 dandaveg HEAETWV, ayopEG Kalvoupylou oUyXpovou €EOMAICHOU, €YKATAOTAONG Kal AEITOUpyidag TwV
avaykaiov unodopwv, kal diadikaciwv, Kabwg kal Ta €€oda nioTonoinong Twv diadikaciwv dlacPAaiiong TG
noidtnTag, CcUPPWVA HPE TA aAvTIoTOIXA gupwnaikd npoTuna ano opyaviouoUc dlanmioTEUPEVOUC and Tov
apuodio €Bvikd popéa.

i. OI danaveg oUHBOUA®WYV CULPWVA HE TOUG NeEPIOPIOHOUG TNG Eupwnaikng EniTponng. ENIAEEIUEG ival ol
MEAETEC yia TNV opyavwon Tng dioiknong, Tnv avadiopyavwaon TwV €ni HEPOUG AEITOUPYIWV TNG €NIXEIpNONG,
TOV avaoxedlaouo TwV enXeipnUaTikwv d1adikaoi®yv, TNV Tunonoinon Twv d1adikaciwv, TWV EPEUVOV TNG
ayopac, TNV eknovnon TwV HEAETOV Npowdnong mpoiovTwv f UNNPECI®V, KABWC Kal TwV CUYKPITIKOV
HeAeTwV emdoocwv. OI avwTépw MHeAETEC Ba npénel va ouvaptTwvTal dpeca, va npoadiopifovTal kal va
€EunnpeToUV TNV uAonoinon Tou unoBaAAduevou oTig diata&elg Tou N. 3299/2004 enevduTikoU oxediou.

ii. Ta napexdPeva NocooTa €niXoprnynong yid aPoiBEG HEAETWV OUMBOUAwWY dev pnopoUlv va unepBouv kat'
avwTaTo To nevhnvTa ToI¢ ekatd (50%) auTwv.

iii. O1 evioxUoelg yia danaveg aPoiBwV MEAETWV OUMBOUAWV napéxovTal HOVO OTIC HIKPEC KAl WEOAIEG
ENIXEIPNOEIG, O NoooaTd nou dev unepBaivel To 10% Tou KOOTOUG Tou enevduTikoU oxediou kai Oev
a@opoUlVv GUVABEIG ASITOUPYIKEG dANAVEC QUTWOV.

6. MH ENIZXYOMENEZ AAMANEZ :
H ayopd €niBaTik@v auTOKIVATWY PEXP! €EI (6) BECEWV.
H ayopd eninAwv Kal OKEUWV ypaeiou.

H avéyepon i n ENEKTACN KTIPIAKWV EYKATACTACEWY OE OIKONEDO Nou BEV AVRAKEI I Oev €XEl EKPIOBWOEI yia
Xpovikn didpkeia 15 eTwv (KaTa nepintwaon) oTo popéa TnG enévduonc.
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7. NPOYIMNOOEZEIZ

MNa Tnv idpuon, €NEKTAON N €KOUYXPOVIONO Movadwv napoxnc UMnNpeciwv €@odiadTikng aAuaidag
anapaitnTn npolnoBeon eival n ulonoinon €nevdUTIKWV €pywv e€ykaTtdoTaong kal B€ong oe AsiToupyia
OAOKANPWHEVWYV OUCTNHATWY NANPOPOPIKAG & EMNIKOIVOVIOV — TNAEUATIKNAG, Yid TNV UMOCTAPIEN Twv
anobnkKeUOewV, TWV (POPTOEKPOPTWOEWY Kal TNG &V VYEVEl JIAXEIPIONG TWV UAIKQOV - EUMOPEUHATWV.
SupnAnpwuaTika, enevOUTIKA €pyad yid TNV EykATaoctaon kai B8éon oe AsiTtoupyia MAnpo@opiakwmv
ouoTNUATWV UNOCTNPIENG TWV JIOIKNTIKWV KAl AOIN®V AEITOUPYI®V TNG Hovaddag.

Ev3sIkTIKG avapépovral dandvec ouoTnudTwv diaxeipiong anobnkwv (WMS), ekTunwonc - avdyvwonc
ypauuwToU kKwdika, dIaxeipionG EMiXEIPNOIAKWV MOPpwV, OUAAoync & TnAsueTadoonc dedoucvwy, diaxeipiong
OTOAOU dIavou@V KA.

3TN NEPINTWON UPICTAMEVWY HOVAdWV YIa TIC OMOIEC UNOBAAAETAI aiTNON €NEKTACNC N KAl EKOUYXPOVIOHOC
TOUG Kdl nAnpoUv TIC nNpoUnoBéosig TNG nepinTwong a 6a npénel OTNV OIKOVOMIKO-TEXVIKN HEAETN va
nepIypageTal avaAuTikd n unapxouoa urnodoun.

8. 'OPOI KAI NPOYMNOOEZEIZ ENIZXYOMENQN AAMANQN.

To Uwog Tou enevduTIKoU oxediou yia idpuaon véag povadag, €MEKTACN KAl EKOUYXPOVIOHO UQPICTAMEVNG
povadag Ba npénel va €ival KaT’ eAaxIoToV eNTakooieg XIAIadsg (700.000) supw.

O1 evioxuOueveg dANAvVeG NpENel va apopouV nayla oTOIXEId, EVOWMUATA KAl AuAd. AEITOUPYIKEG OANAVEG dev
evioxuovTal.

To NOCOOTO EVIOXUONG TwV AUAWV NAyinV oTolXeiwv dev Ba unepBaivel yia TIG HEYAAEG EMNIXEIPMOEIG TO €iKOOI
névTe ToIG €kaTd (25%) Tou KOOTOUG TOU eNeVOUTIKOU oxediou.

Ta auha ndyia oroixeia 6a npenel va amnotehoUv anocPecTeéa  OTOIXEIQ Tou evepynTikoU nou Ba
XpnoigonoloUvTal anokAEIOTIKA Kal JOVO OTnV eVIOYXUOMEvN enévduon Kal 6a anokTwvTal and TpiToug He
TOUG OPOUG Mou 1IoXUoUV GTNV ayopd.

To GUVOAIKO KOOTOG TWV KTIpIAK®WV danavwyv dev Ba unepBaivel To eBOOUAVTA TOIG €kaTO (70%) Tou KOOTOUG
TOU €nevOUTIKOU oXediou.

a) O1 dandaveg yia TV ayopd ynnedwv evioXUovTdl anokAEIOTIKA yia @QOpEic eNevOUTIKWV OXediwV nou gival
MIKPEC N NOAU HIKPEG EMIXEIPHOEIG.

H a€ia Tnc ayopdc Tou ynnedou nou evioxUETal, O£ avTioToIXid PJE TO MOOOOTO KAAUWNG TNG NApaywyiknig
Hovadag, dev pnopei va unegpBaivel To 10% Tou GUVOAIKOU EVIOXUOHEVOU KOOTOUG TOU €NEVOUTIKOU oXediou.

H Ty ayopdg Tou ynnédou, nou dev Ba npénel va unepPaivel Tnv avTiKeIPevikn agia, npokunTel and Ta
oupBoAdloypa®Ikd &yypaga anokTnong KuploTnTag ), O MNePINTwon €AAEIYNG auTwv, and OToIxEid nou
TEKUNPIWVOUV TNV AVTIKEIPEVIKN aia Tou ynnédou.

B) H evioxuon Tng ayopdc naylwv oToixeiwv evepynTikoU €ival duvatr und Tnv npolndBeon oTI:
e OuvdéovTal dueoa PE WIa Napaywylikn pgovada,

e N povada auTth €xel nauagel Tn AsiIToupyia Tng,

e anokTouvTal and aveEdpTnTo £NEVOUTH,

e N OXETIKA ocuvaAlayr npayyaTonolgiTal uno Toug ouvnBeIgc 6pouc TNG ayopdc,

e agaipouvTal evioXUOEIG Nou €xouv AdN xopnynOei npiv Tnv ayopad.

EninpdoBeTa yia TNV ayopd Tou akIvhiTou (KTipio):

e n TIMN Tou dev Ba unepBaivel Tnv ayopaia agia,

e N UNOCTACH TOU €ival CUPP®VN KE TNV NOAE0JOMIKH Kal Aoinr vouoBeaia.
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7. AIAIPEZH TH> EAAHNIKHS EMIKPATEIAS 3E MNEPIOXEZ KINHTPQN

MEPIOXEZ MEPI®EPEIEZ
KINHTPQN
Nepioxh A° ATTIKNG Kal Oeccalovikng nAnv Twv Biopynxavikwv Enixeipnuatikwv Tepioxwyv

(B.E.ME) ka1 Twv vnoli®Vv Twv NoPwVv auTwv nou evracoovTal atnyv Mepioxn B .

©eooaAiag, N. Aiyaiou, Ioviov Nnowv, Kpnrtng, Kevrpikng Makedoviag, AUTIKNAG

Nepioxn B Makedoviag, ZTepedg EAAGSOG

Mepioxn '’ Hneipou, Bopeiou Aiyaiou, T[leAonovvnoou, AuTIKNG EAANGdog, AvaTtoAIKng
Makedoviag kalr @pakng

8. OPI>MOz METEOOYZ EMIXEIPHSEQN KAI YWOYZ ENMENAYTIKQN SXEAIQN

XAPAKTHPIZMOZ ENMIXEIPHZHZ TNMOAY MIKPH MIKPH MEZAIA METAAH
Epyalopevol (EME) <10 kai <50 kai <250 kai > 250 kai
KUkAog Epyaci®v < 2 gkaTt € < 10 ekat € < 50 ekart € > 50 ekar €
n n n n
Z0voAo EvepynTikoUu < 2 ekar € < 10 ekatr € < 43 ekaT € = 43 ekar €
'Ypog enevduTiKOU oxediou 100.000€ 150.000€ 250.000€ 500.000€

ZToiXeia TeAsuTaiag KAEICHEVNG S1IAXEIPIOTIKAG XPRONG

9. MNOZO>TA ENIZXY>H3 ANA MEPIOXH KINHTPQN

MEPIOXEZ KINHTPQN MOZ0ZTO ENIZXYZHZ

Mepioxn A’ 30% !
Mepioxn B’ 30%
Mepioxn '’ 40%

1. To TeAikd NOCOOTO evioxuong yia Tnv nepioxn A’ sival 30%.

2. Ta eninA€éov NocoaTa evioxuonc a@poifovTal e TIG NAPEXOUEVEC VIOXUOEIC ava €idog enEvduonc Kai
neploxn KIVATPWY KAl NPOKUNTElI TO TEAIKO NO0C0OTO €MiddTNONG TNG ENEvOUONG.

3. ZTnVv €vvoia Tou «31aKkpIToU THAHATOG» KABe vopou nepiAapBavovTtal ol opeiveC {WVEG NE UWOUETPO
avw Twv 800 PETPWV KAl TA MIKPA vNoId KATw TwV 5.000 KaToikwv.

4., To opilopevo eninAéov MoOOOTO €ViOXUONG Yia TIC WIKPEG EMIXEIPNOEIC apopd Kal TIG MOAU HIKPEG
EMIXEIPNOEIC

5. To opilouevo eninAéov NooooTo evioxuong Oev pnopei o kGOe nepinTwon va unepPei 7o 10% yia
TIG JEOAiEC eMIXEIPAOEIG Kal To 20% yia TIG NOAU PIKPEG KAl PIKPEG EMIXEIPNOEIC.

6. ZTIC PEOAiEC EMIXEIPNOEIC NAPEXETAl YIA KABE eNevOUTIKO OXEDIO €MIMAEOV NMOOOCTO gvioxuong £€wg 10%
HEXP! TO EVIOXUOHMEVO KOOTOG TwWV 15.000.000 gup®. ZTIC NOAU HIKPEG KAl HIKPEG EMIXEIPNOEIC
NapexeTal yia KAbe enevOuTIikKO oXEDIO ENINAEOV MOCOCTO €vioXuong ewg 20% MEXPI TO EVIOXUOHEVO
KOOTOG TwV 10.000.000 cup®
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10. MPOZOETA NO>02TA ENIZXY>H> ANA NOMO
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AIAKPITA TMHMATA YINOAOIINOZ NOMOz
MNMEPI®EPEIEZ NOMOI MEZAIEZ MIKPEZ MEZAIEZ MIKPEZ
ENIXEIPHZEIZ ENIXEIPHZEIZ EMNIXEIPHZEIZ EMNIXEIPHZEIZ
KABAAAZ 10% 20% 10% 20%
s elare APAMAZ 10% 20% 10% 20%
ANATOAIKHZ = - - - -
MAKEAONIAZ KAI SANOGHZ 10% 20% 10% 20%
OPAKHS POAOIHZ 10% 20% 10% 20%
‘EBPOY 10% 20% 10% 20%
ZEPPQN 10% 20% 10% 20%
KIAKIZ 10% 20% 8% 15%
';'(';'I’“I.I?;'i':(f_f? XAAKIAIKHE 7% 14% 5% 9%
MAKEAONIAZ HMAGIAZ 9% 19% 7% 14%
NMEANAZ 10% 20% 10% 20%
NMIEPIAZ 10% 20% 10% 20%
KOZANHZ 9% 19% 7% 14%
"'Z';Igf(':_fzm FPEBENQN 10% 20% 10% 20%
MAKEAONIAS KAZTOPIAZ 10% 20% 10% 20%
OAQPINAZ 10% 20% 10% 20%
OEZNPQTIAZ 10% 19% 8% 14%
IQANNINQN 9% 18% 7% 13%
a3 A2 e 2 e NMPEBEZHZ 10% 19% 8% 14%
APTAZ 10% 20% 8% 16%
KAPAITZAZ 10% 20% 8% 15%
OEZZAAIAS MAINHZIAZ 7% 13% 4% 8%
TPIKAAQN 10% 20% 8% 15%
BOIQTIAZ 6% 13% 4% 8%
EYBOIAZ 10% 20% 8% 17%
I1EPI¢EE I':IEII_\IZ:;EPEAZ EYPYTANIAZ 9% 19% 7% 14%
DOIQTIAAZ 10% 20% 8% 17%
DOOQKIAAZ 10% 20% 8% 17%
HAEIAZ 9% 17% 6% 12%
7= PIQ::IE\IAAA:; e AXAIAZ 7% 14% 5% 9%
AITQA/NIAZ 8% 16% 5% 11%
KYKAAAQN 7% 14% 5% 9%
"Epmﬂ’r'ffo':o"ov AQAEKANHZOY 9% 18% 7% 13%
MOAIZ POAOY 4% 8%
ZAKYNOOY 10% 20% 10% 19%
MEPI®EPEIA IONIQN KEPKYPAZ 9% 17% 6% 12%
NHZQN KE®AAAHNIAZ 9% 19% 7% 14%
AEYKAAAZ 7% 15% 5% 10%
HPAKAEIOY 7% 14% 5% 9%
AAZIOIOY 6% 12% 3% 7%
JLEARA A AR G L PEOYMNOY 7% 14% 5% 9%
XANIQN 7% 14% 5% 9%
APKAAIAZ 4% 7% 1% 2%
APIrOAIAAZ 6% 11% 3% 6%
n EI;I\%PI.::: g: :EIIZA oY KOPINOGIAZ 4% 7% 1% 2%
AAKQNIAZ 7% 14% 4% 9%
MEZZHNIAZ 7% 14% 4% 9%
AEZBOY 10% 20% 10% 20%
I'IEPIOE\I;IE_IAI;OBYOPEIOY XI0Y 10% 20% 10% 20%
ZAMOY 10% 20% 10% 20%
ATTIKHZ NNnoia kKarw Twv 5.000 kar. Nnoia avm Tov 5.000 kar.
MU= 2 L) B ' NMEPIOXH 7% 13% 4% 8%
B.EILE. EnevduTika oxedia nou uAonoloUvTadl o€
Blopnxavikeg EnixeipnuaTikeG TMepIoxEG
(B.E.MN.E.) Twv vopwv Tng Enikpdreiag
20% 10% 5%*
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11. IAIA SYMMETOXH TOY EMENAYTH

To nocooTd TN 18iaG CUPHETOXNG TOU €nNevdUTr €V MNOPEI va €ival KATOTEPO TOU 25% TwV EVIOXUOHEVWOV
danavwv. Q¢ idla oUPPETOXN Yia TIG veOidpUOHEVEG €TaIpieC voeiTal To kaTaBeBANHEVO KE@PAAalo Toug Kai yia
TIG UPIOTANEVEG €TAIpEieC TO Nood TNG aUENONG TOU €TAIPIKOU KeaAdiou. To unoAeindpevo nocootd (NAnv
10iag CUMKETOXNG Kal ENiXOPrynong) KAaAUNTETAl e Tpaneliko daveiouo.

12, EMENAYTIKO AANEIO

Av aTo €nevOUTIKO OXEDIO NPoBAENETAl KAl N Xpnoldonoinon daveiou, auTd npenel:

v' va €ival TeTpagToUc TouAdxioTov dIapKelag,

V' va €Xel Tn Hop®r Tpanelikou daveiou rn opoAoyiakoU daveiou ekdIBOPEVOU O dNPOCIA N U €yypa®n n
daveiou anod AAAoug XPNHATodOoTIKOUG O0pyaviopoUg, anokKAEIOMEVNG TNG HOPPRG aAAnAoxpeou
Aoyapiacpuou,

v/ va AauBaveral yia Tnv npayparonoinon Tou enevouTikoU axediou, 0nwg auto Ba mpokUNTel pnTa ano Tn
OXETIKN davelakr oUpBacn Kai

v va €xel eykpiBsi ano Tnv Tpdnela, Katd To XpOVO UMOBOARG TNG aiTNONG UNAYWYNG OTIG €VIOXUOEIG TOU
napovToG.

To enevduTIKO dAvelo YMnopei va AauBaveral Kal o cuvaiiaypua.

13. YNHPESIES YMMOBOAHS AITHZEQN YMAIrQrHs

2tn levikn AistOuvon IdiwTik®V Enevduocswv TOU Ynoupysiou Oikovopiag kai OIKOVOHIK®V
unoBAaAAovTal ol aITACEIG unaywyng enevduoswv UWous avm Twv 4.000.000 € nou npayuaronoliouvTdl oTd
opla TNG nepipepeiag Kevrpikng Makedoviag, kabwg kal ol enevduoel Uwoug Gvw Twv 2.000.000 € nou
npayparonoloUvTal oTnv unoAoinn Enikpdreia.

3Tov Opvyaviopo Invest in Greece (np@wnv EAKE) unoBdAAovTal ol aiTnOEIG unaywyng enevduoswv UWoug
ave Twv 15.000.000 €, kabwg Kal ol eNevOUCTEIC N EMIXEIPNHUATIKA OxéDdla 3.000.000€ ka1 avw, pOToV To
50% TOUAdxIOTOV TNG id1aC GUPMETOXAG NPOEPXETAl Ao KePAAala eEwTepIkoU.

Z1ig AileuBuvosic ZxediaopoU & Avantuing Twv [Mepi@epei®v unoBailovtal dITAOEIG UNAYWYNG
eneviUoewyv UWoug HEXP! 2.000.000 sup® Yyia £nevdUCEIC Nou npaypartonololvTal péoa ota Opla Kale
Mepipépelag, N npokeipgevou yia Tnv MNepipépeia KevTpikng Makedoviag Uyoug péXp! 4.000.000 € Ei1dika ol
aITioEsIC unaywync enevduoewyv UWouc HEXP!I 2.000.000 sup® nou npaypartonolouvtal oto N. AmSEkavroou,
unoBaiAovTal ato Mpageio Mepipepeiakng Avantuéng Awdekavnaoou.

14. ENAP=H YAOMNOIHZHZ & MPOGEZMIA OAOKAHPQZHZ

H évap&n Tng uAonoinong Twv enevOUTIKWV OXEDIWV YivVETal YHETA Tn dnHOOCIEUON TG ANOPACNG UNAYWYNG
oTIG dIaTA&EIG Tou NapovTog oTnV Epnuepida Tng KuBepvnoewd.

H évap&n npayuartonoinong danavwv Tou €nevduTIKoU oxediou Mpiv Tn dnuocieuon TnG anodgaong unaywyng
duvaral va vyivel, Je anokA&IoTIKR EuBUVN Tou €nevOUTH, HETA TNV UNOBOAN TNG AiTNONG OTIG APHUODIEC UNNPETIEG
WOTE VA TEKUNPIWVETAl NWG N AITOUMEVN gvioxuon anoTeAei kKivaTpo yia Tnv uAomoinon Tou &enevduTikoU
oxediou. H évap&n npayuartonoinong danavwy Tou €NeVOUTIKOU axediou Mpiv TNV UnoBoArn TnG wg avw aitnong
ENIPEPEI ANOPPIYN TOU OUVOAOU TOU €MeVOUTIKOU oXediou.

15. KATABOAH ENIXOPHIHZHZ

H kataBoAr Tou nocoU TG eniXoprynong npayuartonolsiTal og S00EIC WG €EAC:

(i) To 50% TOU NOCOU TNG eNIXOPRYNONG KaTdBAAAETal HETAG TV UAonoinon Tou 50% TnG enévduong Kal
METG and nioTonoinon Tou appodiou opydvou gA&yxou OTI UAOMOIABNKE TO TUAMWA AUTO TOU £pyou Kal OTI O
€nevOUTNG OUMHOPPWONKE HE TOUG OpOUC Kal TIG NpolnoBEdslg TG anogaong unaywyng.

(ii) To unéAoino 50% Tou NoooU TNG €NIXOPNYNONG KATABAAAETAI HMETA TNV MIOTONOINON TNG OAOKARPWONG Kal
TNG €vapéng TnG Napaywyikng Asitoupyiag Tng eneévduong and 1o apuodio 0pyavo eAEyXou

(iii) Napéxerar n duvaroTnTa npokatdBoAnG nou OuvoAikd Oev pnopei va unepfaivel To 50% TNG
NPOBAENONEVNG OTN OXETIKN andpaon unaywyng Tng €névduaong enixopnynons, HE TNV NpookOuion 100rnoong
EYYUNTIKNAG €MIOTOANG npooaugnuévng katd 10% and Tpdanela. e nepinTwon Xoprynong Tou ouvOoAou Tng
npokataBoAng dev epappoleTal n avwTepw unonepintwon (i).

BMS Management Consultants S.A. 1717



