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BUSINESS MODELS & SYSTEMS

NEOL ENENAYTIKOZ NOMOL - N.4146/2013

MNOZOZTO ENIAOTHZHZ EQZ 60%

(mepthapBavel Kat TG TPOnMonoLoeLg Tou Enevdutikol Nopou yia to £€tog 2013 - QEK)

1.AIKAIOYXOI

AikaiouUxol gival enixeipnoeic nou dpaoTnplonoloUvTdl 0 OAOUC TOUG TOUEIG
TNG olkovopiag, epdoov NANPoUV Ta KPITHPIA UNaywyns oTo KaBeoTwe TwvV
EVIOXUOEwWV, ONwg opifovtal and To Nopo 3908/2011.

2a.EIAH ENIZXYZEQN J

Aivetal n duvaroTnTa &enIAOYAG TOU HEIYHATOG E&VIOXUOCEWV,
MEHMOVWHEVA ) ouVOUAOCTIKA, EVTOG TWV 0PiwV KPATIKWV EVIOXUCEWV.

v ®dopoAoyikn anaAAayn: Anallayn £€wg kal 12 xpovia yid TIG VEEG
ENIXEIPNOEIG Kal €éwG 10 yia TIG UPIOTAHEVEG, and TNV KaTaBoAn
@Opou €1000NAKATOC €Ni TWV NPAYHATOMNOIOUHEVWY NPO POpwV KeEPOWV,
Ta onoia npokUuMTOuv WE BAon Tn @opoAloyikr vouoBeoia, and To
oUVOoAO Twv dpacTnpIoTATWV TNG €niXeipnong. To Nood TNG POPOAOYIKNG
anaAAayng ouvioTd 100Moco apopoAOynNTo anobeuaTIko.

v Emixopnynon: Awpeav napoxn XpnuaTtikou nogou and To Anuoacio yia
TNV KAAUWN THAMATOG TWV EVIOXUOMEVWV danavwv Tou enevOuTIKoU
oxediou.

v EmdoTnon xpnHarodorikng piowong (leasing): Kaluywn ano To
AnpooIio  TUAMATOG TwV  KATABAAAOMEVWV OOCEWV XPNHATOJOTIKAG
MioBwOoNG Nou CuVANTETAl yid TV ANOKTNON VEOU KNXAVOAOYIKOU KAl
Aoinou e€onAiguou.
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2B. EAAXIZTO YWOZ EMNENAYZHz

To eAdxioTo UWoC TNG €nNEvVOUONG YIA TNV UNAYWYr €NEVOUTIKWV OXediwvV
OTIC €VIOXUOEIC TOU NapovToG vopou opileTal, Ye Baon To HEyeBoC Tou
(popEa:
v Tia MeydAec enixelpAoel, OTO MNOC0O0 TOU €VOC €EKATOMMUpPIOU
(1.000.000,00) gupo.
v Tia Meoaieg €nIXEIPROEIG, OTO MOCO TWV NEVTAKOOIWV XIAIGdwV
(500.000,00) €upo.
v Tia MIKpEC E€NIXEIPNOEIG, OTO MNOCO TWV TPIAKOCIWV XIAIGdwV
(300.000,00) €up®.
v Tia MoAU MIKpEC €nIXEIPAOEIC, OTO NMood Twv JdlakooiwVv XIAIAdwV
(200.000,00) €up®.
Eidikd vyia Tnv katnyopia Twv enevduTIKWV oxediwv  TEVIKAG
EnixeipnuaTikOTNTAg To €AAXIOTO UWOG €nEvOUONG OpPIleTAl OTO AMIOU TWV
NPOavapePOPEVWY KATA NEPINTWAN NOCWV.
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3. ENAEIKTIKA ENENAYTIKA ZXEAIA

EVOE£IKTIKA UNnayoOpeva ENEVOUTIKA OXEdia:

v

AN

AN

'Idpuon, ENEKTACH, EKOUYXPOVIOHOG EEVODOXEIAKWY HOVAOWY OF
TouAdaxloTov 3*/napadociakwyv f dIaTNPNTEWV KTIOWATWV O€
TOUuAdaxioTov 2%
AloAIKG ndpka, Aoind enevouTika oxedia o AME(eKTOG
PWOTOROATATKOV NAPK®V)
MeTanoinon:

-Tn dnuioupyia véag povadag

-TNV €NEKTAON undapyxouoag povadag

-Tn dlagoponoinon TNG Napaywyng Hiag povadag npog vea npoodeTa
npoiovTa

-Tn BepeAIwdn aAAayn oTn GUVOAIKN Napaywyikn
dladikaciaunapyxouaac povadag.
Logistics
MeTanoinong KAl EYNopiag aypoTIK@WV nPoiovT®y. la va eite To £151k0
EVNUEPWTIKO YIa Ta eNeVOUTIKA oXEDIQ KETAMNOINONG & EUNOPIac aypoTikwV rnpoioviwv
naTnoTe €3®@.
NaunnyruaTta nou npoopifovTal yia OTABEPEC, HAKPOXPOVIEG MAWTEC

BIOUNXAVIKEG I KAl EVEPYEIAKEG EYKATAOTATEIC,

EykataoTtdoeig EIdikAG ToupiaTikng Ynodoung (Zuvedpiakwv Kevtpwy,
Kévtpwyv @aAacoobepanciag, OspaTtikwv MNMapkwyv, ToupioTIKOV AIJEVOV
Zkapwv Avayuxng, ynnedwv NkoA@, Eykataoctacewv ToupiopouU Yyeiag,
eykataotaocewv A&lonoinong IapaTtikwv Mnywyv, XiovodpouIKwV
Kevtpwv, Kevtpwyv MponovnTtikoU - ABANTIKOU Toupiouou,
AuTokIvnTOdpOouiwV).

KevTpa anokataoraong,

Parking,

EnevdUoelg ekauyxpoviopoU TouploTikwv Opyavwpuevwv
KaTtaoknvwoswv (camping) katnyopiag " Tagng kai avw,
Evoikialopeva dwudaTia kal diagepiopaTa, 0Tav katartibovral o
€NevOUTIKA OXEDIA YE TN Hop®n JIKTUWV OUVEPYATIAC EMIXEIPNOEWYV

auTnC TNG KaTnyopiac.
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a. Na uAIk@ NEPIoOUCIAKA OTOIXEId, ONWC:

ad. H KaTaokeun, n €NEKTACN, O EKOUYXPOVIOWOC KTNPIAKWY, €I0IKWV Kal
BonBNTIKWV €ykaTaoTdocewyv, KaABw¢ kal ol O0andaveg dlauopPwong
neEPIBAAAOVTOG XWPOU.

To nocooTd TWV OANAVWV YIid KTIpIAKA, €I0IKEC KAl  BondNnTIKEG
€yKATAoTAOEIG Kal €10IKWV danavwy yia diapoppwon nepIBAAAOVTOC XWPOU
nou evIOXUETAl MMNopei va @Tavel €w¢ TOo 60% TOU OUVOAIKOU
npoUnoAoylopgou KaBe enevOuTIKOU oxediou Kal yia KABe enixeipnon, evw
yla Tic MME To nocooTo auTto gTavel oto 70%.

aB. H ayopd nayiwv oToIXEiwv evEPYNTIKOU Nou ouvdEovTal Aueda PeE Wia
napaywyikn povada, EpOoov CUVTPEXOUV OCWPEUTIKA Ol €ENC NpoUnoBETEIC:

E n pgovada auTh €xel nauoel Tn AeIroupyia Tng,

E anoktdaTal and aveEapTnTo enevouTn,

E n oxeTikn ouvaAAayn npaypaTtonolisital und Toug ouvnBOelg 0poug TNG
ayopdg,

E agaipouvTal evioXUOEIG NOU €xouv Ndn xopnynOei npiv Tnv ayopa.

ay. H ayopd kai gykataoracn Kaivoupyliwv cUYXPOVwV HNXavnuatwy Kai
Aoinou eEonAiouou.

ad. Ta picbwpaTta TG XpNHAaTodoTIKNAG HIcBwoNng kavoUupyiwv cUYXPOoVV
MNXavnuatwy kdl AoinoU €EonAiIogoU TOU onoiou anokTdartal n xXpnon,
€POOOV N XPNMUaTodoTIKN MicBwon nepiAauBavel TNV UNoXpEwWon ayopdg
auTwVv KaTta tn Angn Tng picbwong.

B. MNa auAa nepiouociakd oToIXEia:

'Onwg dandaveg ouoTnUaTtwyv dlacPaAiong kKal  €A&yxou noldTNTAg,
NIOTOMNOINCEIG, NPoPNBeIag Kal €ykataoTaong AOYIOMIKOU Kal CUCTANATOG
opyavwong Tng enixeipnong, dandveg yia Tn HETAPOPA TEXVOAOYIAC HEOW
TNG ayopdc OIKAIWPATWY NVEUMATIKAC 1010KTNOIAC, adeiwVv €KPETAAAEUONG
EUPETITEXVIWV, TEXVOYVWOIAG KAl PN KATOXUPWHEVWV TEXVIKWV YVWOEWV
K.d.

To KOOTOG TWV EVIOXUOHEVWOV AUAWV NEPIOUCIAK®MV OTOIXEiwWv Oev HNoOpEi va

unepBaivel To nevivra T10IG €KaT0 (50%) TOU CUVOAOU TWV eNMIAEEIpWV danavov
TOoU enev3UTIKOU gxediou.
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5. IAIA ZYMMETOXH

1. 'I31a OUMMETOXN O€ €eNevOUTIKG OXEDSIa nou evioXUovTal HE
gnixopriynon

a. To noocooTo TNC id1aC OUUMETOXNG Ot €nNevOUTIKO OXEDIO MOU EVIOXUETAI
ME TN HOP®N TNG enixopnynong dev PNopei va €ival KaTwTepo Tou 25%

TWV EVIOXUOHMEVWV danavwy auTtou.

B. Katd 1o HEPOG Mou Ta enevduTIKA oXEDla evioxUovTal Pe €midOTNON
XpNHaTodoTIKNG HicBwaong, dev analTeiTal idia CUHHETOXNA.

ZHM:AuvaTtoTnTa KAAuywng TnG idlag CUHHETOXNG Kal and dAupeca
PEUCTONOINCINA OTOIXEia, MOU a@oOpoUV TOUG TPEIG TEAgUTaioug

HAVEG A€ITOUpyiag TNG EniIXEipnong.

6. HMEPOMHNIEZ YIMOBOAHZ |

ENMENAYTIKQN ZXEAIQN
H unoBoAn Twv enevduTikwv oxediwv Ba npaypaTtonolsital ka®’ 6An Tn
d1apKEIa TOU £TOUG, evw N a&loAdynon Twv enevOUTIKWV OXediwV YiveTal
kKaBbe Maio yia enevduTikA oxedia nou unoBaAAovTal ewg 30 AnpiAiou kai
NoguBplo yia enevduTika oxedia nou unoBaiiovTtal €éwg 30 OkTwRpiou kKABe
ETOUG.

OpileTal To Xpoviko diacTnua unoBoAng aITocwy unaywyng Twv Fevikov
EnevluTik®wv ZXediwv, nou 6a anoTeA&éoouv avTikeigevo a&ioAdynong
oTtov A" kKUKAO a&ioAoynong Tou £€Touc 2013 €wc Tic 28 Touviou 2013 e
XpPOVo €vap&nc Tng a&ioAdynong Twv aiTnoswv autwv and 1 IouAiou Tou
2013.

BMS Management Consultants S.A.
59 N.Plastira St. - 171 21 Athens, Greece
Tel: 210.93.18.016, 210.93.18.017

Email:info@bms-sa.gr Site:www.bms-sa.gr

in} ) 5
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AEM Moooatd evioxuong
Mepupepeleg Nopuot Opoc Zwveg | Eykekpuévou | Meyaleg | Meoaieg | kat thu
Xdpac XME EMLXEL ETUXEL- Mikpeg
pAoELS pNoEeig ETIXEL-
=100) )
pHoEIg
Nétio Awyaio KukAddwv 114,66 r 15% 15% 25% 35%
Awdekavioou 10269 r 15% 15% 25% 35%
teped EANGBQ DOWTIBOG 84,05 B 15% 15% 25% 35%
dwkidog 7554 B 20% 20% 30% 40%
EuBoiag 81,79 B 15% 15% 25% 35%
Bowwtiag 14817 A 15% 15% 20% 25%
Euputaviag 53,45 r 20% 20% 30% 40%
Kevtpikn Makedovia | ©ecoahovikng 85,56 B 30% 30% 35% 40%
XaAKIBIKAG 78,66 B 30% 30% 35% 40%
Kkig 79,31 r 30% 30% 40% 50%
MNéMag 64,66 r 30% 30% 40% 50%
Huabiag 7155 r 30% 30% 40% 50%
Meplag 64,44 r 30% 30% 40% 50%
Teppwv 56,47 r 30% 30% 40% 50%
AuTiki Makedovia peBevav 64,44 r 30% 30% 40% 50%
KoZdavng 92,78 B 30% 30% 35% 40%
dAwpvag 73,60 r 30% 30% 40% 50%
KaoTtopidg 68,00 r 30% 30% 40% 50%
ATTIKR ATTIKAG 13448 A 20% 15% 20% 25%
Oeooahia Adploag 76,51 B 30% 30% 35% 40%
Maywaiag 87,72 B 30% 30% 35% 40%
Kapditoag 54,42 r 30% 30% 40% 50%
Tpikdhwv 61,75 r 30% 30% 40% 50%
l6via Képkupag 74,78 r 30% 30% 40% 50%
Aeukddag 7468 r 30% 30% 40% 50%
Kepalnviag 91,16 r 30% 30% 40% 50%
ZakuvBou 101,62 r 30% 30% 40% 50%
Kprtn HpakAelou 92,67 B 30% 30% 35% 40%
Xaviwv 91,70 B 30% 30% 35% 40%
Aaoi8iou 94,61 B 30% 30% 35% 40%
PeBluvng 8222 B 30% 30% 35% 40%
MeAomdvwnoog Aakwviag 65,63 r 30% 30% 40% 50%
Meoonviag 67,67 r 30% 30% 40% 50%
Kopw8iag 106,36 B 30% 30% 35% 40%
Apkadiag 98,06 B 30% 30% 35% 40%
Apyohidag 7899 B 30% 30% 35% 40%
B. Awyaio AéaBou 7188 r 30% 30% 40% 50%
Xiou 85,45 r 30% 30% 40% 50%
ZdAuou 7295 r 30% 30% 40% 50%
AVaTOAIKN
Makedovia - ©@pdkn | KaBdhag 7619 r 40% 40% 45% 50%
=aveng 64,98 r 40% 40% 45% 50%
Podarmng 5754 r 40% 40% 45% 50%
Apdpag 6315 r 40% 40% 45% 50%
‘EBpou 69,18 r 40% 40% 45% 50%
Hneipog lwavvivwv 78,66 r 40% 40% 45% 50%
ApTtag 61,64 r 40% 40% 45% 50%
NpéRetac 71,23 r 40% 40% 45% 50%
QeompwTiag 7522 r 40% 40% 45% 50%
AuTik) EAAGBa Axalag 77,48 r 40% 40% 45% 50%
Aut/viag 60,24 r 40% 40% 45% 50%
HAelag 5226 r 40% 40% 45% 50%
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8. ZXETIKEZ KYA

v KYA 43965-94 - EKOUYXPOVIONOG =EVOJOXEIWY

v" KYA 31054-2007 - Meranoinong & Epnopiag yEwpyIKOV npoiovIwy

e 1n TpononoinTikn ano®acn NApaywyng LETANO0INONG KAl EPUNOPIAC YEWPYIK®V

npoiovTwv. pdf
e 2n TPOMOMOINTIKA ANOMACN NAPAYWYNG UETANOINONG KAl EUNOPIAC YEWPVYIK®V

npoiovTwv. pdf
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H ETAIPEIA....

H etaipeiac BMS A.E. , niotonoinuevn pe ISO 9001, oteAexwveral ano
MNXavikoUG Kdal OIKOVOPOAOYoucg, mnou OlaBeTouv 1010iTEPN €PnEIpia Kal
EMNITUXNMEVN MopeEia O €KNOVNON OIKOVOMOTEXVIKWV  HEAETWV  YIa
npoypdpuara Tou EZMA kai Tov ENEVOUTIKO VOMO. ZuvonTikd ol
napexopeveg unnpecieg TnG BMS A.E oTa nAdiola Tou £pyou:

v' EnaveéAeyxog e€nIAEEIUOTNTAC TNG EMIXEipnONG, META ano €&ETaon Twv
OIKOVOMIK®WV OTOIXEIWV nou 6a pag do6ouv.

v" AOPNON TOU <«NAVEUMATOG» TOU €nEVOUTIKOU oOxediou Kal €niioyn Twv
onMEiWV aiXunG Tou, O OXEOn ME TIG €nevOUCEIC nou enBUpEl va
UAOMOINCEI N €nIXEipnon HWE TOUG BacikoUg npooavaToAlohoug Tou

npoypAapuaToc.

v" MpoadiopIiopog BEATIOTOU cuvduaopoU dpdoewv Yyia TNV €niTeUugn TNG
MEyIoTNG BaBuoAoyiac.

v" ZuAloynl anaitoUpevwy dIKaloAoynTIKWV — UNoBoAn enevduTikoU
oxediou.

v' MapakoAouBnon Tn¢ Odiadikaciac a&loAoynong yia Tnv €ykpion TOu
(PakeAou.

v" ZUMBOAR oTnv uAonoinon Tou enevOUTIKOU OXeDioU O€ OXEON ME TIG
UNOXPEWOEIG TOU NpoypdduaTog yia TNV Aqwn Tng emidotnong (Aioiknon
Epyou).
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